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Behaviour Policy 
Rationale  

This policy outlines the underlying philosophy, purpose, nature, organisation and management of pupil 

behaviour at Hornchurch Academy Trust schools. It is a working document designed to enhance the 

development of positive relationships between children, adults working in schools, parents and other 

members of the wider school community.  

Aims  

The aim of the Hornchurch Academy Trust is for every member of the school community to feel valued 

and respected, and for all persons to be treated fairly. We are a caring community, whose values are built 

on mutual trust and respect. Each school specific Behaviour Policy is therefore designed to support the 

way in which the members of the school can live and work together in a supportive way. It aims to 

promote an environment where all feel happy, safe and secure.  

We aim: 

 To teach children to think about their behaviour and to learn self- control. 

 To give children the chance to make decisions about their work and play so they can learn about 

responsibility and independence.  

 To teach children politely and fairly so that they learn to be polite and fair.  

 To teach children to respect other people, their property, beliefs and feelings, essentially, to respect 

difference.  

 To praise and reward good work, behaviour and attitudes. We will always reward improvement.  

 To involve parents in all aspects of school life, including their children’s behaviour.  

A Positive Approach  

An effective discipline policy is one that seeks to lead children towards high self-esteem and self-

discipline. Consequently, good discipline arises from good relationships and from setting expectations of 

good behaviour.  
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We believe that self-esteem affects all thinking and behaviour and impacts on learning and performance. 

We aim to provide positive everyday experiences so that our children are more likely to reach their full 

potential. 

Core Values  

Each school has its own core values that have been devised by the children, staff, parents and interested 

parties of each school. They reflect the ethos and attitudes that define by each school. All core values 

support the government’s modern British Values.  

The Government has highlighted the following 4 key areas as Modern British Values that schools are 

required to promote through Spiritual, Moral, Social and Cultural (SMSC) aspects of school life.  

The British Values are:  

1. Democracy  

2. Rule of law  

3. Mutual Respect 

4. Tolerance for those of different faiths and beliefs. 

Expectations at Hornchurch Academy Trust we will:  

 As adults treat each other with respect at all times, therefore providing a positive role model for the 

children and each other.  

 Support the way in which all members of this school community can live and work together in an 

environment that is happy, safe and secure and where effective learning can take place.  

 Reward good behaviour.  

 Provide encouragement and stimulation to all pupils.  

 Treat all children fairly and apply this policy in a consistent way.  

 Ensure that children are aware of the Core Values and that each class has its own Class 

Expectations.  

 Teach, through the school curriculum, values and attitudes as well as knowledge and skills, in order 

to promote responsible behaviour, self-discipline and respect for self, others and the world around 

us.  

 Follow our Core Values.  

Class Expectations  

Each year group will create their own class expectations (age specific) which will apply in all areas of the 

school and are based upon the following principles: 

 We are gentle  

 We are kind and helpful  
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 We listen  

 We are honest  

 We work hard  

 We look after property  

 We are respectful  

 Treat others how you wish to be treated.  

As well as the Class Expectations, every member of the school community should apply the following 

principles:  

 If you do not stop the inappropriate behaviour you are condoning it;  

 You own your behaviour.  

What we expect of children:  

 To be polite – all adults, other children and visitors – and to respect the authority of the adult in 

charge. 

 To listen to adults and each other in lessons and in assemblies, and to consider each other’s 

feelings.  

 To walk about the school quietly and calmly.  

 To take a positive role in all classroom activities and to try as hard as they can. 

 To wait their turn to talk to members of staff and to each other.  

 To value each other’s work.  

 To work and play co-operatively with each other.  

 To tell the truth, to take responsibility for their own behaviour and not to make excuses.  

 To accept a solution or consequence if they have done something wrong – not to argue or to get 

angry with the person sorting it out.  

 To be able to say sorry when they have misbehaved or hurt someone and to recognise that this 

word signals a change in behaviour and mood.  

 To care for the school and its equipment and to report any damage or graffiti they see.  

 To feel responsible for giving a good impression of themselves and the school both within and 

outside the school.  

 To follow and respect their Core Values  

What we expect of the adults: 

1. To listen to children and to hear their point of view.  
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2. To be polite and to address children in a reasonable tone of voice.  

3. To value all aspects of children’s achievements. 

4. To be as fair and consistent as possible if children have misbehaved.  

5. To ensure the environment is safe.  

6. To talk with children about things that go wrong; we want children to be able to explain why some 

things are wrong and why we have rules.  

7. To create a positive environment in the classroom and playground.  

8. To be in charge and maintain order so that everyone may benefit from a positive environment.  

9. To supervise the playground well.  

10. To trust their children and to care about them equally.  

11. To treat all children as individuals and to take an interest in their lives. To see each day as a fresh 

start.  

12. To follow and respect their Core Values. 

Unique School Approaches 

We believe that each school within the Hornchurch Academy Trust has unique character and as such 

implements local variation to meet the needs of its learners. (Appendix 1) 
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APPENDIX 1: Unique school approaches 

Whybridge Junior School 

The School Ethos 

At Whybridge Junior School we believe that: 
 Everyone should be treated with respect and courtesy 
 Consideration should be given to other people, their feelings and opinions 
 Everyone should help to look after and improve our environment 
 School rules are intended to make life easier, and it is in everyone’s interest to see that they are 

obeyed 
 Problems should be discussed and conflict avoided 

 

These principles underpin all the rules of behaviour and discipline within the school and apply to staff and 
pupils alike.  Parents and other visitors to the school are also expected to abide by these principles. 

The Behaviour Management Plan 

The behaviour policy consists of three basic elements: 

 The RULES which pupils must follow 
 The REWARDS which pupils receive for following the RULES 
 The CONSEQUENCES which result from not following the RULES 

Rules 

 Be ready 
 Be Respectful 
 Be Safe 

 

All of these rules will be clearly displayed both within the classrooms and in the social/movement areas of 
the school. In addition to the rules, pupils will be given a variety of instructions during the course of each 
day which will be specific to the activity in which they are taking part.  

Logging Behaviours 

 

All behaviours will be logged on to Arbor using a hierarchy system to indicate both negative and positive 
behaviours.  Appropriate awards will be given to the children to celebrate this behaviour and instil an ethos 
of respect and kindness.  Similarly, appropriate consequences and sanctions will be given.  Although 
logging behaviours will be consistent throughout the trust to establish a robust monitoring system, there will 
be local variation with regards to the actions for rewards and consequences. 
 

Rewards 

It must be recognised that perhaps the most important aspect of any learning environment is the positive 
rewards children receive from both adults and their peers.  We can create a positive learning environment 
by recognising positive efforts, praising pupils and building mutual respect between staff and pupils and 
between pupils themselves. 
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The following rewards are available for use by all staff:  

 Verbal praise  
 Arbor points 
 House points  
 Certificates sent home 
 Stickers  
 Special Head Teacher Award given in celebration assembly. 
 Star Checker 

In addition, individual, class and whole school rewards will be organised, based on Arbor points acclimated 
throughout the year. 

The following hierarchy show each category of positive behaviour.  
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Positive behaviour Hierarchy - Arbor Category 

5 4 3 2 1 

LOGGED AS SEPARATE INCIDENTS  RECORDED AS SCHOOL POINTS AND RECORDED 
WEEKLY 

Recorded by Class Teacher/Phase 
Leader/DHoS/HoS 

Recorded by Class Teacher Phase 
Leader/DHoS/HoS 

Recorded by Class Teacher/Phase 
Leader 

Recorded by Class Teacher  Recorded by 
Class Teacher 

 

Head teacher award 
 

Achieving an award given by HoS 
 

Nominated award winners (non 
application e.g. Len Long) 

 

Homework over a period of time (half 
termly) 

 

Extra work outside of school  
 

Receiving an award in assembly 
 

Showing school values on a trip 
 

Going above and beyond 
 

Lunchtime jobs (across term and has 
proven to be an assist to the school) 

Personal achievement e/g being set a 
challenge by teacher and achieving it 

Assembly presenting - to class, year 
group/ phase 

 

Long standing lunchtime jobs e.g 
Library monitor. Awarded at start 

 

Excellent piece of classwork   
 

Phase leader award - being sent for 
a good reason 

 

Representing the school in house 
e.g showing visitors around  

Homework over a period of time (half 
termly) 

 

Extra work outside of school  
 

Receiving an award in assembly 
 

Showing school values on a trip 
 

Going above and beyond 
 

Lunchtime jobs (helping out on one 
occasion)  

 

Personal achievement e/g being set a 
challenge by teacher and achieving it 

Good manners 
 

Walking 
sensibly 

 

Showing school 
values 

 

Good line up 
 

Opening door  
 

Good effort in 
class 
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Consequences 

The following hierarchy of consequences will apply if a pupil fails to keep to the rules:  

Behaviour Hierarchy - Arbor Category  

-5 -4 -3 -2 -1 

 Rudeness linked to 
Violence  

 Defiance with 
Intent to.. 

 Stealing  
 Harmful 

Contraband with 
intent to..   

 Breaking  school 
property with 
malicious Intent  

 

Examples  
 Pupil is at direct 

harm to 
himself/herself or 
others.  

 Rudeness with Intent … 

 Defiance with Intent 
to.. 

 Stealing  
 Contraband brought 

into school with 
excessive value 

 Breaking  school 
property with malicious 
Intent  

 

Examples  
 Rudeness with Intent … 

Child is dysregulated in 
their communication 

 Defiance with Intent 
to.. Child refusing to 
remain in class/school  

 Stealing - Intent to take 
something of value 
from... 

 Rudeness with Intent 
… 

 Defiance with Intent 
to.. 

 Regular Lying  
 No change in 

engagement in school 
work 

 Stealing  
 Breaking school 

equipment with 
Intent  

 

Examples  
 Rudeness with Intent 

… deliberate backchat 
with malicious Intent  

 Defiance with Intent 
to. Deliberate with 
Intent to challenge 
adult  

 Rudeness with Intent  
 Repeatedly Defiant  
 Regular Lying  
 Repeatedly Not engaging in 

school work 

 Stealing school/peers equipment  
 Breaking school equipment 

 

Examples  
 Rudeness with Intent - backchat 

with intent to…. 
 Repeatedly Defiant - refusal to 

follow instructions that question 
authority of CT. .  

 Regular Lying - refusal to admit to 
incidents.  

 Repeatedly Not engaging in 
school work-  

 Stealing school/peers equipment 
- pencils/ruler etc..  

 Breaking school equipment - 

 Rudeness  
 Defiance towards Peers 

/Adults  
 Lying  
 Not engaging in school 

work 

 Unharmful Contraband 

 Breaking school 
equipment  No Intent 

 

Examples  
 Rudeness - Backchat  
 Defiance towards Peers 

/Adults - Arguing back / 
refusal to follow simple 
instructions  

 Lying - Not telling the 
truth to an adult.  

 Not engaging in school 
work - work completed 
is well below expected 
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 Contraband brought 
into school with 
excessive value-  

 Breaking  school 
property with malicious 
Intent - chairs/ building 

 Regular Lying  
 No change in 

engagement in school 
work 

 Stealing - stealing with 
Intent - aware of 
actions 

 Breaking school 
equipment with 
Intent - To cause 
damage or harm to 
themselves or others.  

Choice to break ….. Minor items  standards due to 
behaviour 

 Unharmful Contraband - 
bringing into school 
items that are not 
harmful - football 
stickers. 

 Breaking school 
equipment - NO Intent  
rulers, pencils (School 
Stationery) 

 **Violence 

 **Sexual Behaviour  
 **Imbalance of 

power 

 

Examples  
 Violence - Extremist 

behaviour / act. 
 Sexual Behaviour  - 

Sexual or indecent 
assault. 

 Violence -Serious 
assault on another 
student or adult. 

 **Aggressive Intent  
 **Intimidating  
 **Violence 

 **Sexual Behaviour  
 **Imbalance of power 

 

Examples 
 Imbalance of power - 

swearing at an adult. 
 Violence -Premeditated 

or one off assault on 
another student. 

 Intimidating  - 
Inappropriate language 
or rudeness which is 

 Aggressive Intent  
 Intimidating  
 Violence 

 Imbalance of power 

 

Examples  
 Aggressive intent -  

Biting another child. 
 Intimidating  - 

Rudeness or 
inappropriate language 
which is discriminatory 
or insulting. 

 Violence -One off 
incident between 

 Intimidating  
 Violence 

 Imbalance of power 

 

Examples  
 Violence - Punching another child. 
 Imbalance of power- Inappropriate 

language, rudeness to an adult (not 
discriminatory or insulting). 

 Intimidating - persistent 
threatening behaviour to peers e.g. 
“I won’t be your friend if you 
don’t...”, stopping certain children 
playing with others etc. 

 imbalance of power - Defiance to a 

 Violence 

 Imbalance of power 

 

Examples 
 Violence - Pushing 

another child 

 imbalance of power- 
Reluctance to follow 
instructions after 
warnings. 

 Intimidating  - Rudeness 
to another student  
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deliberately 
discriminatory, i.e. racial, 
homophobic or sexual. 

 Imbalance of power  - 
Serious threatening 
behaviour towards a 
member of staff. 

 Aggressive intent - 
Pushing an adult. 

 Intimidating  - Persistent 
bullying. 

 Sexual Behaviour - 
inappropriate games, 
showing other children 
their genitalia. 

students deemed 
serious for referral to 
Senior Staff. 

 Aggressive intent  - 
Aggressive defiance to 
an adult. 

  

member of staff. 

 

  **Sexual comments 
 **Racist comments 
 **Social Media 

 

Examples  
 Social Media misuse 

with malicious intent - 
swearing and name 
calling online/uploading 
nasty videos about 
others 

 Targeted and 
deliberate insults 

 Social Media 

 

Examples 
 Social Media misuse - 

deliberately picking 
on or causing 
arguments online. 

 

 Swearing  

 

Examples  
 Swearing- with intent/on purpose 

 

 Name Calling 

 

Examples  
 Name calling - calling 

children names when 
angry/upset 
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    Repeatedly not completing 
Homework  

 Repeatedly not listening  
 Repeatedly calling out 
 Repeated low level disruption 

 Repeatedly distracting others 
learning 

 Repeatedly not following 
instructions 

 Not completing 
Homework  

 Not listening  
 Calling out 
 Low level disruption 

 Distracting others 
learning 

 Not following 
instructions 

 

 

 Examples  
 Not completing 

Homework KS2 - Junior 
schools in line with 
schools homework 
agreement. Infant 
schools to speak to 
parents. 

 Not listening - in line 
with schools behaviour 
policy: this is when 
behaviour continues 
despite verbal reminders 
given. 

 Calling out - pupils will 
be given a 
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reminder/warning and if 
calling out continues log 
it as level 1. 

 Low level disruption -  
 Inappropriate noises/ 

touching resources or 
children/ tapping pens/ 
walking around in class/  
talking to others 

 Distracting others' 
learning- actions that 
distract other pupils 
from completing their 
work . Follow inline with 
school’s behaviour policy 

 Not following 
instructions - not 
starting work/ not 
completing tasks/ not 
following classroom and 
school rules. 

Consequences and actions  

 Investigation into 
the incident 

 ELSA (restorative 
programme of 
sessions) 

 Investigation into the 
incident 

 Rolling Missed 
lunch/play time - Rota 
for SLT (12.30-1.00) - 

 Investigation into the 
incident 

 Star removed 

 Missed lunch/play 
time - Rota for SLT 

 5 minute timeout in class  
 Star removal - slip sent home 

 Restorative/emotional coaching 
with teacher at break/lunch 

 Verbal warnings 

 Reminders through 
discussion  

 Amber  
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 PSP 

 Internal exclusion 

 External exclusion 

 FSW involvement  

reflection sheet/ finish 
work (until behaviour 
improves) 

 ELSA - ad hoc 

 Parental discussion with 
DHoS/ Phase Leader/ 
Class Teacher  

 Behaviour report  
 Internal exclusion  

(12.30-1.00) - 
reflection sheet/ 
finish work (set 
number of sessions) 

 Parental discussion 
with Phase Leader/ 
Class Teacher   

 Behaviour report - if 
incidents are 
continuous  
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All staff will use their professional judgement as to how to implement the hierarchies. 

Classroom consequences for unacceptable behaviour  

Step 1: Verbal reminder 

Step2: Verbal warning 

Step 3: Pupil to write their name next to the amber light 

Step 4: Isolate the child within the class. Child moves to time out table. Teacher uses professional judgement as to how long child should be isolated in class - 
slip sent home 

Step 5: Remove star from the star chart – slip sent home 

Step6: Isolate the child within the class, for a longer period of time. Child moves to time out table. Teacher uses professional judgement as to how long child 
should be isolated in class - slip sent home 

Step 7: Time out: Detention in any other class. Fill in time out sheet. Child takes time out sheet to ‘detention teacher’. Bring back to class after detention and 
teacher file into Class Profile. Inform parent/carer at the end of the day (verbal-informal). 

Step 8: If a pupil receives three time out sheets (teacher files in Class Profile) within the term, then Phase leader, class teacher, child and parents/carers will 
meet formally to discuss next steps. The Deputy Head of School and the Head of School will be informed via CPOMS. 

Step 9:  If one more time out sheet is issued then a meeting with the Deputy Head of School and/or inclusions manager, class teacher, pupil and parent/carer is 
arranged to discuss next steps. A Behaviour Sheet will be issued and targets agreed. Review meeting (after 4 weeks) with Deputy Head of School and/or 
Inclusions manager, parent/carer and child. Review targets and discuss next steps.  

 

Classroom Consequences for Unacceptable Behaviour (continued) 

Step 10: If 1 more ‘time out’ sheet is issued then a meeting with the Head of School, Deputy Head of School and/or Inclusions Manager and parent is arranged to 
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discuss next steps. Head of School will issue an initial warning, and the pupil will be excluded internally (1 week), a letter will be given to the parent and a copy 
put on file.  

Inclusions manager seeks external advice where necessary. Review meeting (after 1 week) with Head Teacher, Deputy Head of School and/or Inclusions 
Manager, pupil and parent review progress and discuss next steps. 

Step 11: If 1 more ‘time out’ sheet is issued then Head of School, Deputy Head of School and Inclusions Manager will meet formally with parents to discuss fixed 
term exclusion (up to 5 days). Before pupil comes back, a meeting with Head of School, Deputy Head of School, Inclusions Manager, pupil and parents is 
arranged to discuss the conditions for the pupil’s return and the next steps. 

Step 12: If 1 more ‘time out’ sheet is issued then return to step 6, outside agencies will attend. 

Step 13: If 1 more ‘time out’ sheet is issued then return to step 7 outside agencies will attend. 

Step14: If 1 more ‘time out’ sheet is issued then a meeting with Head of School, Deputy Head of School, Inclusions Manager, outside agencies (if possible), 
parent and pupil is arranged where the pupil will be excluded permanently. 

Lunchtime Consequences for Unacceptable Behaviour 

Step 1:verbal reminder 

Step 2: Verbal warning 

Step 3: Timeout Bench (10 minutes) 

Step 4: Timeout bench remainder of Lunch 

Step 5: Timeout outside staffroom.  

  

 

All staff will use their professional judgement as to how to implement the hierarchies. 
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If a pupil frequently reaches the higher stages of this discipline hierarchy, the Deputy Head Teacher and SENCO will consider whether it is necessary to place 
the pupil’s name on the school’s special educational needs (SEN) register and to draw up an individual education plan.  Where necessary assistance may be 
sought from outside agencies.   

In exceptional cases, where positive attempts to address the pupil’s problems do not produce any improvement in the situation, an Early Intervention Meeting will 
be called.  

The purpose of an Early Intervention Meeting is to: 

 outline clearly the nature and extent of the child’s behaviour difficulties and how it is affecting the child and the life of the school; 
 try to identify the circumstances that might be causing the behaviour complained of; 
 agree any action that may be required by those present at the meeting to improve the child’s behaviour, including drawing up a Pastoral Support Plan; 
 make clear the consequences if the child’s behaviour does not improve. 

 

When all these steps have been taken, and the pupil’s behaviour has not improved, then it will be necessary to consider the remaining two stages on the 
discipline hierarchy: 

   6.  Exclusion from school for a fixed term period. 
   7.  Permanent exclusion. 
 

Major offences, such as a serious assault on another pupil or member of staff, will lead directly to fixed term exclusion, regardless of the pupil’s history.  An Early 
Intervention Meeting will be convened before the pupil returns to school and it may be decided at this meeting that the exclusion be made permanent. 

Restraint 
The ethos of the school is that control of pupils should be based on good personal/professional relationships between the staff and pupils.  However, 
circumstances may arise in which staff has to use reasonable force to control or restrain pupils.  Members of staff will only use reasonable force to control or 
restrain pupils when all other alternatives have been or cannot be tried.  If restraint has been used, the incident will be recorded and parents will be informed. 

Other policies, which are linked to behaviour, include:  

Whybridge Junior Anti-bullying Policy  
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Appendix 2 

School Behaviour Notice 
 

Date…………………………………….. 
 

Child’s Name………………………………………………….. Class……………… 
 

Your child has: 
 

Has had their star removed   ……   
Has had timeout     …… 
 

Reason:…………………………………………………………………………….…………………………………………………………………………………………………… 
 
Signature of Class Teacher……………………………………………………………….. 
 
Signature of Parent/career………………………………………………………………… 
 

Signature of Pupil…………………………………………………………………………… 
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Appendix 3 

WHYBRIDGE JUNIOR SCHOOL 

TIME OUT SHEET 

 

To be kept in class profile and to be sent with child to timeout.  

 

DATE 

 

FULL NAME OF PUPIL     CLASS 

 

TIME OUT FOR 

 

STATE LENGTH OF TIME 

 

NAME OF CLASS TEACHER 
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Appendix 4           WHYBRIDGE JUNIOR SCHOOL 

 BEHAVIOUR REPORT SHEET 
You have been put on report because of your continuing unacceptable behaviour. It is your responsibility to ensure your teacher signs; it is brought out at lunch and break time 
and to bring it to the Headteacher or Deputy Headteacher at the end of each day. 

NAME CLASS 

Date week 
beginning: 
 

SESSION 
1 

BREAK 
TIME 

SESSION 
2 

LUNCHTIME SESSION 
3 

SESSION 
4 

COMMENT IF 
REQUIRED 

PARENT 
SIGNATURE 

MONDAY 
 

        

TUESDAY 
 

 

        

WEDNESDAY 
 

        

THURSDAY 
 

        

FRIDAY 
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Annex A: Behaviour principles 

Whybridge Junior School  

Behaviour Policy  
COVID 19 – Remote Education Policy adjustments 

Positive rewards 

The following House point rewards are available for use by all staff, for the following reasons:  

 Good sitting 
 Answering questions 
 Correct use of the chat function 
 Volunteering to explain answers 
 Exceptional work 

 

Negative consequences 

The following hierarchy of consequences will apply if a pupil fails to keep to the rules:  

 Inappropriate noises/ repeatedly turning the mic on unnecessarily 
 Turning the camera on and off, instead of keeping it on 
 Getting out of seat unnecessarily  
 Ignoring instructions from staff  
 Eating during the lesson 
 Back chatting a member of staff  
 Inappropriate use of the chat bar to write silly, rude or unnecessary comments 
 Inappropriate sitting/ lying down during the lesson  
 Playing with toys or other items during the lesson 
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 Pulling faces, rolling eyes, sighing, shrugging shoulders  

 

Remote Classroom consequences for unacceptable behaviour  hierarchy 

Step 1: Verbal reminder 

Step2: Verbal warning 

Step 3: Minus 1 Arbor point 

Step 4: Minus 1 more Arbor (message to parents) 

Step5: Minus 1 more Arbor (teacher to call home) 

Step 6: Minus 4 Arbor in total - Call from a member of SLT 
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