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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Whybridge Junior School 

Number of pupils in school  232 

Proportion (%) of pupil premium eligible pupils 37% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-2023 

Date this statement was published October 2022 

Date on which it will be reviewed October 2023 

Statement authorised by Sarah Warshow 

Pupil premium lead Terri Green 

Governor / Trustee lead Glenn Poole  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £113,570 April 22- March 23 

Recovery premium funding allocation this academic year £10,730 estimated 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£124,300 

Before completing this template, you should read the using pupil premium guide and 

the appropriate example statement available on the pupil premium page.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

● What are your ultimate objectives for your disadvantaged pupils? 

● How does your current pupil premium strategy plan work towards achieving 

those objectives? 

● What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Engaging parents in the importance of attendance and punctuality to 
ensure progress and attainment 

2 Address the physical and mental wellbeing of children through play   

3 Parental ability to support pupils; lack of parental engagement and 
aspirations for Reading  

4 Children with multiple indicators 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improving attendance and 
readiness to learn for the 
most disadvantaged pupils. 

● Purchase additional pastoral support time 

● Purchase of breakfast club places 

● Working closely with other Trust schools to 
ensure Trust offer can be delivered 

● Access to extra-curricular activities as well as 
wrap around provision to improve attendance 
and engagement in education. 

Outcome: 

Increased attendance and punctuality for targeted 
children and families  
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Academic progress ● Ensuring enough time is given to allow for staff 
professional development of Quality first 
teaching. 

● Quality first teaching CPD program for support 
staff - internal and external  

● To continue to promote children’s love of 
reading to buy more licences and embed 
Accelerated Reader across all year groups to 
increase reading for pleasure. 

● To ensure early reading skills are embedded to 
create a solid foundation for Reading progress  

● To provide targeted intervention to support 
disadvantaged pupils with writing (boosters, 
Easter school, catch ups). 

● To access the NTP and funding with a focus on 
Reading 

Outcome: 

Increased in year and end of Key stage data and 
progress  

Accelerated Reading progress for the most 
disadvantaged children  

Increased academic 
engagement at home for 
Reading  

● To purchase the relevant ICT enrichment 
programs so learning can be accessed at 
home.  

● Purchase of RWI materials to support whole 
school SSP program 

● To run RWI workshops for parents to increase 
engagement and capability  

Outcome: 

Increased Reading progress and attainment for a 
targeted group of children  

Address the physical and 
mental wellbeing of 
children through play  

● OPAL program implemented to ensure play times 
are resources, planned for and evaluated for the 
quality of provision 

● Ensure development of social skills and wellbeing 
are address through the physical outdoor 
environment 

Outcome:  

Behaviour for learning increased and a decrease in 
incidents which could potentially affect learning  

Increased amount of parental 
support and pastoral support 
for children’s mental health 

● Purchase additional pastoral support time for 
pupils and families to improve well-being, 
Behaviour for learning, mental health and 
engagement in education. 

Outcome:  

Increased parental engagement and networks of 
adults built around families and children 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £24,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensuring enough time 
is given to allow for 
staff professional 
development based 
on quality first 
teaching pedagogy.  

“Professional development should 
have a focus on improving and 
evaluating pupil outcomes.”– DFE  

See below outcomes.  

All pupils  

Ensuring enough time 
is given to develop 
support staff to 
support teaching and 
learning pedagogy.  

“Professional development should 
have a focus on improving and 
evaluating pupil outcomes.”– DFE  

See below outcomes.  

All pupils 

Use of the National 
College to 
supplement the 
school’s CPD 
package for all staff.  

Case study: “The National College 
offers the opportunity to continue 
that CPD, have high-quality and up-
to-date CPD, whilst being able to 
access it remotely.” 

All pupils  

Use of INSET days 
and additional cover 
provided by senior 
leaders as well as 
paid overtime. 

“Professional development should 
have a focus on improving and 
evaluating pupil outcomes.”– DFE  

See below outcomes.  

All pupils  

 

Year 6 data 2021-2022  Expected Greater 
Depth 

Ave. Scaled score Value added 

Reading 74% 28% 104.3 -0.9 

Writing 86% 26% 104.1 +3.1 

Maths 70% 28% 103.3 -0.8 

Combined 64% 14% 104.1 -0.5 

 

https://thenationalcollege.co.uk/browse
https://thenationalcollege.co.uk/browse
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £65,300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Morning booster 
lessons – Y6 

 

“While interventions used to be 
considered a ‘catch up’ tactic mostly 
useful in secondary schools, they have 
become more common in primary 
schools as more attention is given to 
filling gaps in pupils’ learning earlier.” – 
Third Space Learning  

3 x 30 minute 
sessions for 20 
weeks 1 hour 
weekly for Y6 - run 
by teachers . 

 

‘Going for 
Silver/Gold’ times 
tables group 
intervention before 
school for Y4 for 
10 weeks – run by 
TAs 

“While interventions used to be 
considered a ‘catch up’ tactic mostly 
useful in secondary schools, they have 
become more common in primary 
schools as more attention is given to 
filling gaps in pupils’ learning earlier.” – 
Third Space Learning 

Y4 (90 pupils) for 10 
weeks 

Start with children 
‘Going for Silver’ – ½ 
hour weekly 

Move onto children 
‘Going for Gold’  

Ensuring every 
child can read 
regardless of age, 
background or 
need through the 
use of RWI 

“Phonics has a positive impact overall (+5 
months) with very extensive evidence and is 
an important component in the development 
of early reading skills, particularly for 
children from disadvantaged backgrounds.” 

Impact +5 months on pupils learning  

51 children across the 
school  

 

Year 3: 21 children 

Year 4: 9 children 

Year 5: 14 children 

Year 6: 7 children  

CGP workbooks 
to support home 
learning and 
engagement 

 

“Parents’ aspirations also appear to be 
important for pupil outcomes, although 
there is limited evidence to show that 
intervening to change parents’ 
aspirations will raise their children’s 
aspirations and achievement over the 
longer term.“ 

“The average impact of the Parental 
engagement approaches is about an 
additional four months’ progress over the 
course of a year. There are also higher 
impacts for pupils with low prior attainment.” 
EEF 

All pupils - 330 
pupils 

EM Tuition -min 
school (NTP)  

“Evidence shows that tutoring can boost 
progress by up to five months, with 
extensive evidence showing that tutoring 
is one of the most effective tools to 
support learning and accelerate pupil 
progress.” 

12 children per year 
group (2 groups of 6) 
for 15 sessions 

Year 4-6 Starting in 
Aut 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
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+ 5 months impact on pupil’s learning  Year 3 - starting in 
Spring once children 
are settled.  

Total = 48 children 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £35,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Fund Breakfast club 
to boost attendance 
for 10 weeks 

Offer 10 places to 
pupils whose 
attendance is an 
issue 

“Schools perceived important 
benefits from having a breakfast 
club. As well as reducing hunger, 
breakfast clubs were perceived to 
improve concentration and 
behaviour in class and to improve 
punctuality for some pupils.” DFE 
2017 

10 pupils for 10 
weeks  

Butterfly lunchtime 
club 

“On average, SEL interventions 
have an identifiable and valuable 
impact on attitudes to learning and 
social relationships in school.” 

+ 4 months impact on pupil’s 
learning 

15 pupils - identified 
with SEMH 

 

Does not have to be 
the same 10 pupils 
each time – offered 
to the wider school  

OPAL - outdoor 
learning and play 
award)  

“Given the importance of play in 
children’s lives and current concerns 
about children’s opportunity to 
access the time and space to initiate 
their own play, participation in the 
OPAL Programme has the potential 
to reap considerable benefits for 
children, parents, schools and the 
wider community.” - Supporting 
children through play - Play England  

All pupils 

 

Academic workshops 
for parents  

“Parents’ aspirations also appear to 
be important for pupil outcomes, 
although there is limited evidence to 
show that intervening to change 
parents’ aspirations will raise their 
children’s aspirations and 
achievement over the longer term.“ 

All pupils  
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Total budgeted cost: £124,300.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Improving attendance and readiness to learn for the most disadvantaged pupils: 

Although overall attendance in 2020/21 was lower than in the preceding years at (see below) it 
was higher than the national average by 1%. At times when all pupils were expected to attend 
school, absence among disadvantaged pupils was 2.9% higher than their peers. These gaps 
are larger than in previous years, which is why attendance was a focus of our current plan. The 
wider strategies used has led to our attendance being 95.8%, compared to the National 
average of 95.6% as well as overall attendance for disadvantaged pupils being 94.5%.. 

 

18/19 - 96.6% -  23 pupils persistent absent - 93.3% disadvantage attendance  

19/20 - 96.5% -  26 pupils persistent absent - 94.5% disadvantage attendance 

20/21 - 96.6% - 26 pupils persistent absent - 93.7% disadvantage attendance  

21/22 until 24th June - 95.8% - 31 pupils persistent absent (30 without D.A) - 93.7% 
disadvantage attendance  

 

National attendance 20/21 - 95.6% 

12.1% pupils were persistent absent  

9.02% 20/21 WJS persistent absent 

20/21 Attendance for disadvantaged was 92.2% - WJS was 94.5% 

 

Academic progress and recovery (post Covid): 

Our internal assessments during 2020/21 suggested that the performance of disadvantaged 
pupils was lower than non-disadvantaged pupils in key areas of the curriculum, although the 
gap is narrowing. Despite being on track during the first year (2018/19), the outcomes we 
aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully 
realised. Our assessment of the reasons for these outcomes points primarily to Covid-19 
impact, which disrupted all our subject areas to varying degrees. As evidenced in schools 
across the country, school closure was most detrimental to our disadvantaged pupils, and they 
were not able to benefit from our pupil premium funded improvements to teaching and targeted 
interventions to the degree we had intended. This is why this was a focus of our current plan. 
Using our targeted academic support, the gap between disadvantaged and non-disadvantaged 
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pupils has narrowed to 2.4% in reading, 0.1% in writing and 0.1% in maths. Furthermore, 
disadvantaged pupils have made better progress in all key subjects compared to non-
disadvantaged pupils (see below). 

 

 

 

Diminishing the difference analysis 

On track to be age related expectations or higher: 

Reading: PP gap has narrowed by 5.2% - the gap is now only 2.4% 
Writing:PP gap has narrowed by 17.3% - the gap is now 0.1% 
Maths:PP gap has narrowed by 17.3% - the gap is now only 0.1% 
 
Progress: 
Reading: PP and EAL making better average progress than non 
Writing: PP and EAL making better average progress than non 
Maths: PP and EAL making better average progress than non 

 

Increased academic engagement at home: 

Our observations indicated that academic engagement at home for disadvantaged pupils is 
lower than non-disadvantaged. This was more acute during COVID-19 school closures as 
parental engagement was low and IT equipment was not available. Therefore, this has been a 
focus on the current plan. Through our wider strategies, as well as offers of IT equipment, 
academic engagement at home has improved for disadvantaged pupils. This has also meant 
that the homework of disadvantaged pupils has increased compared to previous years. 

Increased parental engagement: 

Our observations indicated that parental engagement for disadvantaged pupils is lower than 
non-disadvantaged. This was more acute during COVID-19 school closures. Therefore, this 
has been a focus on the current plan. Through our wider strategies, as well as communication 
portals within school, parental engagement has improved for disadvantaged pupils. 

 

11 families on FSW caseload to engage. 

 

Increased amount of parental support and pastoral support for children’s mental health: 

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health 
were significantly impacted last year, primarily due to COVID-19-related issues. The impact 
was particularly acute for disadvantaged pupils. We used pupil premium funding to provide 
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wellbeing support for all pupils, and targeted interventions where required. We have built on 
that approach with the activities detailed in this plan and this has ensured that pastoral support 
has been available for all pupils that have needed it. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

NTP EM Tuition  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

As a school we are currently, reviewing our behaviour system to ensure it is focused on 
positives and encourages good behaviour for learning. This will link to planning outdoor 
engaging learning opportunities through the use of OPAL. Another focus is whole 
school attendance and increasing the amount of time children at school to maximise 
learning.  

 


