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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 
Detail Data 

School name Whybridge Junior School  

Number of pupils in school  312 

Proportion (%) of pupil premium eligible pupils 74 pupils/23.7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published 18th October 2021 

Date on which it will be reviewed October 2022 

Statement authorised by Sarah Warshow 

Pupil premium lead Terri Green  

Governor / Trustee lead Glenn Poole  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £107, 600 

Recovery premium funding allocation this academic year £11,600 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£119,200 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

Whybridge Junior School provides an environment where children feel safe, happy and 

excited to learn, whilst providing an opportunity for all. A positive attitude and relentless 

pursuit of personal improvement are what drives us towards excellence. Regardless of 

a child’s background and starting point, every child has the right to learn and achieve 

their full potential. The Pupil Premium strategy aims to work towards increasing 

progress and diminishing the difference by providing opportunities to enrich education, 

identify and address needs as early as possible and increase engagement. The key 

principles are to overcome any barriers to learning within the school community to give 

every child the right to an inspirational education.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Engaging parents in the importance of attendance and punctuality (post 
COVID19) 

2 Mental health and environmental wellbeing and associated behaviours  

3 Parental capacity to support pupils; lack of parental engagement and 
aspirations. 

4 Children with multiple indicators 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improving attendance and readiness to 
learn for the most disadvantaged pupils. 

• Purchase additional pastoral 
support time 

• Purchase of breakfast club places 

• Working closely with other Trust 
schools to ensure Trust offer can 
be delivered 

• Coffee morning for parental 
networks to be set up  

• Access to extra-curricular 
activities as well as wrap around 
provision to improve attendance 
and engagement in education. 
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Academic progress and recovery (post Covid) • Ensuring enough time is given to 
allow for staff professional 
development. 

• Ensuring enough time is given to 
allow for Maths lead to develop 
support staff to deliver 
interventions. 

• To continue to promote children’s 
love of reading to buy more 
licences and embed Accelerated 
Reader across all year groups to 
increase reading for pleasure. 

• Establish small group Mathematic 
interventions for disadvantaged 
pupils, supported by additional TA 
deployment.  

• Encouraging wider reading and 
accelerate progress in 
Mathematics – typically an area 
of weakness. 

• To provide targeted intervention 
to support disadvantaged pupils 
with writing (boosters, Easter 
school, catch ups). 

• To access the NTP and funding  

Increased academic engagement at home  • To purchase the relevant ICT 
enrichment programs so learning 
can be accessed at home.  

• Purchase of text books to support 
children’s and parent’s 
understanding of the Maths and 
English curriculum to support 
home learning.  

Increased parental engagement  • Working closely with other Trust 
schools to ensure Trust offer can 
be delivered 

• Coffee morning for parental 
networks to be set up  

• Purchase additional pastoral 
support time 

Increased amount of parental support and 
pastoral support for children’s mental health 

• Purchase additional pastoral 
support time for pupils and 
families to improve well-being, 
Behaviour for learning, mental 
health and engagement in 
education. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £35,870 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensuring enough time is 
given to allow for staff 
professional 
development. 

“Professional development 
should have a focus on 
improving and evaluating pupil 
outcomes.”– DFE  

See below outcomes.  

 

 

All pupils  

Ensuring enough time is 
given to allow for Maths 
lead to develop support 
staff to deliver 
interventions. 

“More recent intervention studies, 
including two randomised 
controlled trials conducted in 
England in 2013, provide a 
strong indication that TAs can 
improve learning if they are 
trained and deployed carefully.” 

 

+1 month impact on pupils learning  

8-10 pupils per year 
group for intervention 
(up to 40 pupils)  

 

All pupils in a class 
setting  

Use of the National 
College to supplement 
the school’s CPD 
package for all staff.  

Case study: “The National 
College offers the opportunity to 
continue that CPD, have high-
quality and up-to-date CPD, 
whilst being able to access it 
remotely.” 

All pupils  

Purchase of 4 desk top 
computers for more 
efficient planning and to 
implement digital 
learning into the 
curriculum  

“Evidence suggests that 
technology approaches should 
be used to supplement other 
teaching, rather than replace 
more traditional approaches.” 

All pupils  

Use of INSET days and 
additional cover 
provided by senior 
leaders as well as paid 
overtime. 

“Professional development 
should have a focus on 
improving and evaluating pupil 
outcomes.”– DFE  

See below outcomes.  

 

All pupils  

https://thenationalcollege.co.uk/browse
https://thenationalcollege.co.uk/browse
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Measure Score Meeting expected 
standard at KS2 

Achieving high 
standard at KS2 

No National published SATS or data 

Reading 109.5 88% 52% 

Writing 109.8 90% 38% 

Maths 107.9 88% 31% 
 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 55,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Booster lessons after 

school – Y4 & 5 (from 

Gap Analysis). Yr 3 

from baseline.  

 

“While interventions used to be 
considered a ‘catch up’ tactic mostly 
useful in secondary schools, they 
have become more common in 
primary schools as more attention is 
given to filling gaps in pupils’ 
learning earlier.” – Third Space 
Learning  

1 hour weekly for 10 
weeks – Y3, Y4 & 
Y5. Run by teachers 

240 pupils  

Morning booster 

lessons – Y6 

 

“While interventions used to be 
considered a ‘catch up’ tactic mostly 
useful in secondary schools, they 
have become more common in 
primary schools as more attention is 
given to filling gaps in pupils’ 
learning earlier.” – Third Space 
Learning 

½ hour x2 weekly 
per class for 12 
weeks. Run by 
teachers 

90 pupils  

‘Going for Silver/Gold’ 

times tables group 

intervention before 

school for Y4 for 10 

weeks – run by TAs 

Start with children 
‘Going for Silver’ – ½ 
hour weekly 

Move onto children 
‘Going for Gold’ – ½ 
hour weekly 

“While interventions used to be 
considered a ‘catch up’ tactic mostly 
useful in secondary schools, they 
have become more common in 
primary schools as more attention is 
given to filling gaps in pupils’ 
learning earlier.” – Third Space 
Learning 

Y4 (90 pupils) for 10 
weeks 

Pre-teaching 
vocabulary 
intervention before 

“Overall, evidence shows that small 
group tuition is effective and, as a 

Approx 30 children - 
10 weeks 
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school run by TAs for 
10 weeks for all year 
groups  

rule of thumb, the smaller the group 
the better.” 

 

+ 4 months impact on pupil’s 
learning 

CGP work books to 
support Booster 
sessions  

 

“Parents’ aspirations also appear to 
be important for pupil outcomes, 
although there is limited evidence to 
show that intervening to change 
parents’ aspirations will raise their 
children’s aspirations and 
achievement over the longer term.“ 

All pupils  

To continue to 
promote children’s 
love of reading to buy 
more licences and 
embed Accelerated 
Reader across all 
year groups to 
increase reading for 
pleasure. Use of AR 
to support home 
learning. 

“Parents’ aspirations also appear to 
be important for pupil outcomes, 
although there is limited evidence to 
show that intervening to change 
parents’ aspirations will raise their 
children’s aspirations and 
achievement over the longer term.“ 

90 licences 

All pupils  

Establish small group 
Mathematic 
interventions for 
disadvantaged pupils, 
supported by 
additional TA 
deployment.  

“Overall, evidence shows that small 
group tuition is effective and, as a 
rule of thumb, the smaller the group 
the better.” 

+ 4 months impact on pupil’s 
learning 

 

Subsidise NTP strand 
1 and 3 for most 
disadvantaged pupils  

“Evidence shows that tutoring can 
boost progress by up to five months, 
with extensive evidence showing 
that tutoring is one of the most 
effective tools to support learning 
and accelerate pupil progress.” 

+ 5 months impact on pupil’s 
learning  

6 children per year 
group  

24 children 

Easter school  “On average, evidence suggests that 
pupils who attend a summer school 
make approximately two additional 
months’ progress compared to 
similar pupils who to do not.” 

+ 2 months impact on pupil’s 
learning 

90 Yr 6 pupils  

 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 28,330 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Fund Breakfast club 
to boost attendance 
for 10 weeks 

Offer 10 places to 
pupils whose 
attendance is an 
issue 

“Schools perceived important 
benefits from having a breakfast 
club. As well as reducing hunger, 
breakfast clubs were perceived to 
improve concentration and 
behaviour in class and to improve 
punctuality for some pupils.” DFE 
2017 

10 pupils for 10 
weeks  

Butterfly lunchtime 
club 

“On average, SEL interventions 
have an identifiable and valuable 
impact on attitudes to learning and 
social relationships in school.” 

+ 4 months impact on pupil’s 
learning 

10 pupils – until 
ventilation 
restrictions reduce 

 

Does not have to be 
the same 10 pupils 
each time – offered 
to the wider school  

Coffee Mornings  “Parents’ aspirations also appear to 
be important for pupil outcomes, 
although there is limited evidence to 
show that intervening to change 
parents’ aspirations will raise their 
children’s aspirations and 
achievement over the longer term.“ 

All pupils – 
particularly 
disadvantaged 
families  

Academic workshops 
for parents  

“Parents’ aspirations also appear to 
be important for pupil outcomes, 
although there is limited evidence to 
show that intervening to change 
parents’ aspirations will raise their 
children’s aspirations and 
achievement over the longer term.“ 

All pupils  

 

 

Total budgeted cost: £119,200 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

NTP Fresh Start 

  

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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